5'4 Foulkes® Congept: 7 st vuiion =
" of the Matrix

TN o
T

By J. P. ROBERTS

e s i

Introduction .
A recurrent theme in Foulkes” work is his concept of the matrix, a concept
easily reified and hard to grasp. It is, at first thought, natural to consider this
idea to be one of the bricks from which group analytic theory is built (Pirsig
1977). Closer acquaintance with the matrix, however, shows. this.to be far
from the truth. The idea isno way brick-like or clearly bounded. The miatrix is
in a sense the mould in which each brick is cast; it provides a background to
. the other bricks and is everything in the universe- which is not the bricks,
The writing of this paper may imply.a concentrated and focused topic; this
is not so as each aspect of the matrix concept leads jnto other areas of dis-
, covery and exploration, and thinking about it leads rather directly to a world
..Lgf associations and fluidity of the type found. in a good group.
% Definitions and Usage of the Word Matrix
g, The word matrix is derived from Latin in which it meant first and foremost a
8 pregnant animal or female animal. In later Latin it.came to. mean wormib, We
% can note here that the matrix was a place in which formation occurred but find
i a/further meaning of roll or reister (Cortesae 1967). This additional meaning
-y ;i:‘lcarly ineludes the idea of something which. unrolls or.unfolds (cf Bohm 1980
& below). d
In Engl_ish matrix has had a bewildering variety of meanings with:a central
gheme rgnning through the usage of the word. ‘The. following: arc the
g meaningg found in the Oxford English: Dictionary (1 971): (numbers (8) and (9)
BFare from: other sources): _ '
B(1) Uterys or womb — occasionally ovary. :
d2) A plgce or medium in which something. is bred, produced or developed.
B (a)a growing point; (b) Formative part of an animal orgar: such:as the nail
$U. bed. (c) The body'on'which a fungus or lichen grows. (d) The inward pithy
Y part ‘ol any tree or plant.
$£43) An embedding or enclosing mass, especially the rock mass surrounding or
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adhering to things embedded in the earth, as metals, fossils, gems and the
like.
(4) The substance situated between animal and vegetable cells. Yy
(5) A mould in which something is cast or shaped. A
(6) Dentistry — A plate of metal serving as a temporary wall for a cavity -
during filling,
() Mathematics — A rectangular arrangement of quantities and symbols.
(8) After Porteus and Wood-Jones (1929) The Brain or Central nervous
system as the “Matrix of the Mind”.
(9) S Matrix Theory — An alternative mathematical approach to the
. formalising of the interactions of elementary particles.
1t is possible to abstract from this a clearer view of the sort of thing a matrix is
and the properties it might have. One group of abstractions is as follows.
Matrices (1) are female and often maternal. (2) often comprise a background
or interstitial substance. (3) they are the womb or mould in which structured
things may be formed, contained or supported.

These definitions and uses of the word matrix begin to show already why
Foulkes had a use for it in developing his thinking about groups. Already by a
simple transformation of ideas it is possible to see the matrix of a group as
mother to, as a formative place for and as a background to — the individual.

determines the meaning and significance of all events and upon which all
communications verbal and non-verbal rest”. -

¢

He usefully extends this definition when he says:
"“The social matrix can be thought of as a network in quite the same way
as the brain is a network of fibres and cells which together form a
complex unit. In this group network all processes take place and in it
they can be defined with regard to their meaning, their extension in time .
and place and their intensity". (Foulkes and Anthony 1965). ,

Again arid  gain.‘the 'word _ﬂéi\'a'rj_ijﬂ’(; occurs so that it becomies almost

synonymous! with inatrix, and' Foulkes enlarges on this when he says:
“The 'group ‘matrix is the operational’ bdsis of all ' relationships and
communications. Inside’ this network the individual is concéived as a
nodal point. The individual, in-other words, is not conceived as a closed
but .asian -opernsystem. An-analogy can be made with the neuron in
anatomy:-and physiology, the netiron being' the 'ﬁo,dq!_ point in the total
network.of:the nervous) system'which always reacts and résponds as a
whole (Goldsteln). As in'the €ase of the Heuron in the nervous systent'so

Is the individual:suspénded in ‘the group' matrix", (Foulkes 1964),

Foulkes’ Presentation of the Idea of Matrix

Foulkes did not leave us with a clear and coherent presentation of the under-
lying theories or metapsychology from which group analysis was developed
and which will sustain it as a scientifically identifiable treatment approach.
Nonetheless, it is possible to identify in his writings a number of core concepts
which appear repeatedly like Wagnerian leit-motifs. Each concept is
developed differently with each appearance so-that pursuing what Foulkes has
{o say about a particular idea through his works, enables the reader to develop
for himself a growing awareness of a meaning of the concept.

The following section of this paper uses a series of quotations from Foulkes
in an attempt to demonstrate such a synthetic approach. Foulkes (Foulkes
and Anthony 1965) said

“The network of all individual mental processes, the psychological
medium in which they meet, communicate and intereact can be called the
matrix. This is, of course, a construct in the same way as is, for
example, the concept of traffic or, for that matter. of mind"’,

“Looked at in this way" (he contiriues), “It becornes easter to under-
stand-our.claims that the group ~a§.fbé'rh!és_f responds and. reacls as-a
whole: The group:as it were avails' itself now of one Speaker, now of
another but it is always the transpersonal network which is sensitized
and.gives  utterance or ‘responds. In this sense we can postulate. the
existence of aigroupimind in the same'way as we posiulate the existence
of an individual mind”", _ .
The development-of the idea of Such a fetwork involves cdnc‘éivin_g events:
which are seen, as.transpersonal 'in~ addition” to interpérsofial “and. intra-
personal, This.isstated: clearly as' follows' (Foulkes @nd Anthony 1965).
“In further formulation of our obsérvation we have corie 10 conceive
these processes not merely as Inter-personal but as transpersonal”,
‘He is quite.concrete in his. presentation ‘of these processes and as has been
fashionable .in .the; twentieth .ceritury; “and ' indeéd is' an integral part of this-
work, developed analogies: with physical processes. Talking of the the matrix
he says, 3 5 g
“Its lines, of force ‘may be conceived as” passingright ‘through ithe
individual members and may therefore be called a transpersonal network
comparable to a magnetic field" (Foulkes 1973).
In the same paper (Foulkes 1973) using this time a different analogy, he says,

Another useful definition is as follows (Foulkes 1964):
“The matrix is the hypothetical web of communication and relationship
in a given group. It is the common shared ground which ultimately
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"“i'hese processes puss through the. individual, though cach individual
elaborates them and contributes fa them and modifies theny in his owi
way. Nevertheless, they go through all individuals similarly 1o X-rays in
the physical sphere”. ' H
The idea apd meaning of transpersonal processes is developed further later in
this article. It may be understood. thus far, however, that mankind is bound
together, (psychologicﬁlly) by transpersona), processes, into group structures
Whosc EXiglence Teaas elopment, ol fiypothetical group matrices.

Foulkes' point ol view Wwas (hat these! group structurcs antedate. by many .

millions of years., the emergence of individual consciousness. He points out
(hat the individual emerges very “ate in the development of mankind. Thus
Foulkes (Foulkes and Anthony 1965) says. ... . .
“\What stands in need of explanation is not ﬂln,e existence of the group'—:
biit the existence of individuals. The phenomenon of an’ individual
standing in relative isolation: from. the group is something which only
b;_'zgqn 1o develop in historical times"".
(A very full and brilliantly presented history of this process from a sociological
point af view has been presented by Nisbet (1953)). Foulkes goes on to say

that.

“gppreciating this we can then gauge how yery young, how very super:
figial is the development of individuality which begins lo emerge in the
peried of histary™. :
Additionally. it may be noted that Foulkes saw the processes occurring in and
through the matrix as closely related to some of the psychalogical functions of
mothers. In his yarious works hie points out ways in which the group may be
experigjccd- as .a mother. Thus he talks (Foulkes . 1964) of a group of
murdegpus mothers “which on a deep level appears. to consider the group
room gs the mother’s body and its members as if contained inside it”". He also
mentigps a Miss P. who looks on her group as her mother. “She could not talk
to her mother or of her mother in the group" — however, when she eventually
was aljle to give the group, representing her'mother, a telling off, she changed
compl_‘gtely; Finally (Foulkes 1964) he says, “On dilTerent levels the group can
symbdlize-a variety of objects or persons, e.g./the-body — in a group of
murdeyous mothers, “which on a deep level appears. to consider the group
mothey — the womb. It frequently, possibly universally. represents the Image
of the: Mother; hence the term Matrix™. - ;

Frqm these quotations of Foulkes a number of themes emerge:

(1) the group-as mother; (2) that of transpersonal processes; (3) ideas of nel-
works’ of ‘relationships: (4) thg._.group as a whol¢ greater than the sum of its
parts. leading to an.abstract notion of a group mind; (5) the paradoxical
nature of individuality.

114

FOULKES' CONCEPT OF THE MATRIX

‘These themes are important, cevocative and controversial, The first two,
however. arc the most closely linked to the subject of the matrix, whilst (3), (4)
and (5) follow on from them consequentially. Thus the consequence of trans-
personal and interpersonal processes is a network of relationships which might

- give a group some qualities of mind. whilst at the same time depriving the

individual of some of his experience of individuality. ‘

Full development of this chain of association is, however, beyond the scope
of this essay. In the following section, therefore, transpersonal processes are
explored in so far as they ¢énable development and demonstration of the
implications of the concept matrix: Subsequently the wider theoretical and
clinical implications, of the concept are considered.

Transpersonal Processes
{tis striking that whi‘l‘c the word ‘matrix’ has along and enlightening pedigree,

»; ‘transpersonal’ does not appear in the Oxford Dictionary (1971). Nor is it to
“ be found in the,most recently published English Dictionary, the highly-praised
Collins Dictionary (1979). This compound word has yet to be accepted into
the English language in the United Kingdom. This is not so in the United

States. however; Webster’s International Dictionary gives a definition as
follows: extending or going beyond the ‘personal.- Thus. Walter Lippmann
(1889-1974), an American newspaper commentator and political author, is
quoted in this dictionary as having said — *“to transcend the immediacy of
desire and to live for ends which are transpersonal”’. (Undated quotation from
Webster's Dictionary).

Precisely who introduced the idea of transpersonal processes into psycho-
logy remains a mystery for the present author. Both Foulkes.and Neumann (in
translation) are found to be using the word quite freely, but more research is
required into who first used this particular compound word in psychology.
*The transpersonal’.does not appear as a named idea in Jung’s collected works
(in the English translation at least). Indeed the word transpersonal is not to be
found in the indices of the collected works. Nonetheless, the meaning of
transpersonal is implied by the idea of the ‘collective unconscious’ and also
Jung referred to the transpsychic, which has a related meaning to trans-
personal,

It might be suggested thal transpersonal is a scientific or technical word
born of the ‘scientific’ and technological twentieth century. Yet the idea of
transpersonal  processes is initially aversive to those ‘who would- take a
wraditional ‘scientific, ‘as opposed to a literary or mystical viewpoint. These
processes canniot be demonstrated to the satisfaction of thc'objc‘éti've scientist
and there is no theoretical styucture which would allow of ‘transpersonal
processes’ in the way that Foulkes suggested. As pointed out above, he talked
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of them in the language of ‘physical science; as if they. passed. through people
like magnetic fields or X-rays. iy form-of process. is most unlikely since,
although what occurs may be aialogousito, or.appear as if some form of field
acfually develops in a group, the réquired energy to generate such a field as an
objective entity does ot exist so'far asiwe: know. The key to an under-

stapding which niigh't'b'a‘f'ac'ceptdﬁiei may be derived from the way in which the-

matrix is seen to develop'out of the:common shared ground of the group. This
is illuminated by the phenotienon of resonance whereby a group event will
evoke similar responses in most, perhaps all members qu a group — but none-

* theless each person's response is coloured by his own individual experience’ -

and character. Such an occurrence is dependent both on the members of a
group being in part psychologically identical to,each other, but also on' their

being different. Ore then Sees that'a group-obtains its wholeness riot so much

from processes passiiig through its members-but by aspects of the component:

members of the group ‘which’ are lidentical, .Thg__'tfa'an&pt,‘.l"sqnh.l process then'
emerges as an ‘illusion’ but' nonetheless ;a. useful way to ‘describe ‘what is
observed in'a group. ;

Foulkes saw the common shared ground.in an ongoing group as made up
of a'nuriber of =-'di!'ferem.-_-.cqn,tribu;idns. There can be various inter-
pretations’ 6f this, but basically members of a group have in common:
(1) all’that ‘the: group-has shared directly; (2) the ‘basic culture of its
memberss (3) that which is inborn and common to the spécies.

he first approximates to-u?hat Fb'ulkes c_ial_lcd_ the ‘dynamic matrix' and the last
what he'called: the ‘foundation matrix’, In Foulkes' own' words,
“Iir spéaking of a matrix we_have a pyramid from the less:to the more

and more individual. We can shortly describe this pyramid:as follows:.

collective, species culture, ¢ lass, fq’q}ziﬁz. individual. The dynamic matrix,
that iis the matnix which changes and upon which weoperate.and which
in the course of treatment.grows in depth and dimension — this. dynamic
matrix is of special interest for us as we are interested in- change — one

might speak of ‘shared c'hange'."fth'tﬂkes‘3-1967)‘:.*

The foundation matrix, the"'giee_pc"st‘ layer of common shared groun is
equivalent to what the analytical psychologists have identified as the
‘collective unconscious’. Thus analytical ‘psychologists. are found to talk of
transpersonal reality and transpersonal factors when discussing the collective
unconscious. Neumann (1970) says in the introduction to his book *‘The
Origins and History of Conscidtisness™,

“In the history of mankind as in the development of the individual there
is an initial preponderance of transpersonal factors and only in the
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course: of developmeny, does the personal realm come into view and
achieve independence., '.{,'hefiqd:‘ﬁfdha‘ffséd'conscfous man of our era is a

late man whose structure. is build on eatly, pre-individual human stages

from which individual consciousness has  only.detached itself step by
step"s 1 g ity

Foulkes held identical views on the ate development of the individual, It does
not .appear that hie' held the process of becoming an individual (indeed he
doubts the existence of an “individual ‘tind) in- such high esteem ~as the
analyticaly psychologists; Jung hifself| was ‘apparenitly: deeply suspicious of
groups. The following'.fam_':d'gldt_'qf_ is quoteéd by- Hobson (1973) who had per-
sonally visited Jung, as-a young mén. ' éi
vWhat do you think about group therapy?” I asked. 3 T
Jung flung his. massive arms into the air, poifited to the door and rb_air,e'a'.
“If you, fear being ‘an individual, go' off'and join: a group.™" gt
Neumann (1954), identifying modern man's tendency, to reduce all to the
personal, saw great ‘dangers and advocated- for psychology, “The task of
evolving:a collective and cultural therapy adequate to cope with the mass

psychologist ‘with grave doubts about'the results of individuals given over ‘ex-
cessively. to. the personal as opposed to the transpersonal. These ‘mass
phenomena’, such as were démonstrated most vividly in World War 2, may
have appeared to be collective processes but they have at their root 'a frag-
mentation_of society;’ particularly of communities, which was identified by
 Nisbet in 1953. He saw frorii mediaeval times an increasing thrust towards'in-
' dividual freedom and individual'achievement, leading to 2 growing breakdown:
of community and associational structures resulting in an increasing aliénation

¥ the new but the shell of the old". | : .

% " The lost individdals or: particles of social dust are then vultierable/to
manipulation by charismatic figures of mass media or anythirig which'seems

to offer meaning in place of fost associational or transpersonal ties. With:the

many, any participation:in-a fneaningful whole, such as group of any sorty is:

fength, indicating that this fragmentation of our world is présent in-s¢ience,the
arts, in Society ‘and within the person. : {

.. The over‘emphasis.of the individual social atorh of ‘person has thenled to

- many people betoming lonely and isolated, living-in a world experienced as
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phenomena that, are now’ devastating  mankind™. Here is an analytical -

¥ of the individual. Of the +ibvidudl he says, “Not the free individual but the. i
ost individual™, OF current social structures, he says, “Not the framework of

R best will in'the' world: we ‘have achieved afrhgrn;n_te‘d*sqéiét}? in’ ‘which:for!

no longer possiblé ina naturdl-and unthinking way. Bohm (1980) considers,. .
this fragmentation to go very deep.and that it is due tojfuﬁﬂamcntal-crrors.in- :
our ways of looking and talking about the world; He develops this theme at. .
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f their iden-
i . People have become less and less aware of t
::ltl;* ?vl;:;‘a;:::;tr;::js:zrc a\fare of their differences. Yet %‘s ldcnti_ty ': :;zs:g;
i ived, hold people together. The precise
at all levels and can, if pcrccwe:d. ¢ e e
3 al phenomena remains unclear, but in a sense they
:;::f:::i?::l b:nds which hold:groups. commun:scs t;;nd soc:::;s; ::se';:f;rs' atsh :
: d held by their me ’
result of the shared common: ground HEE 9 : ol
is cer {a word meaning ‘going beyon pe %
emergence this century Ol - ! ng.- O i et
' indicati oint in society’s develop 5
be the indication of a possible turning point O s o he bmpsenl
in the of ‘a reaction to the fragmentation: process. :
Icno:t‘;tﬁ:ir:ns'of Foulkes and group analysis has been to draw attention 10 the

i iscovering and
' J in what happens in groups. Discovenng
gl A el duncr p— and becoming aware of trans-

ing .this 'shared common gr ‘ - _ ]
:::;g::alg phenomena is an exciting, perhaps frightening but ultimately

reassuring, experience in a group analysis.

M as a Theoretical Construct o
'Il;:::lkc:t?:arked hard with colleagues attempung to.formulatc a cohe;rer}t
theary which would explain how his successful techmqllx_cl-Iofdgroa;p ::?nyts\}i:
- ' i :  developed i
. He was ultimately unable to express this theory, fully
::::T{:: Thus one is confronted with the fact that although the works of

Foulkes contain many seminal ideas the articulation of these ideas with each

other and also with accepted pr.:,n;hologic’:lli socmlotg:;a\.: ::d ;hr;:hi;o::l;%lﬁ{
" thearies has not been achieved, in a generally accepted ¥ Sl ke
Ikes or his co-workers, the task is sell‘-?vldcn y daunting.
mclr:l::rc:for ::Je problem which confronts us is the question of lWhiCh d:ccn(;:n :g
follbw in pursuing the ideas left by Foulkc:s. There is a dilemma I?:l:nce i
whether the matrix and others of Fouil.tc_s' ideas are seen as ccntr:r e pﬁf
ouftof which group analytic theory will' develop or wh.elher a.w:l or ; bg.ect
grdup analytic theory should be carried out using in particular "0b)

. relg l:;i";r::?irri;tion would be to consolidate and:ie:velop wh.at Ft-yulke? :at;
le y us. This in a sense seems the right path, and yetitis one which gives n:ou
anjiety. For the reaserchers' looking to objectively char_ac.terlsic. a% # :)t
an';lysis. by observing the way v_ariou:': conductors wc:rk. thcrrc is afe e
"wq'"will find it does not exist as an entity fpcciﬁcal{y d:{'l‘er;.nt ror;l tanz‘ g
wqhnique of group therapy. For the theorists there is a similar anxiety

beputiful potential structure (of ideas),

: ; : j being developed which is
h Committee 1980 — A u_search project is v

- "g.ngti‘tju'}y?n‘: éonductors' interventions, with the |r!1phcit expectation l:_n_l i:rllr‘:‘rl:::;:
Frl:anm different . ‘Schools' of therapy will generate different patterns. of in

(Convenor David Kennard).
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left behind by Foulkes will melt like a -
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i snowflake when put under the microscope.? Group analysis may be without
T foundation or its foundations may comprise barely comprehensible, intangible
f: ideas such as the matrix. Perhaps, therefore, object relations theory will give a
; better starting point. It is important to be aware here, however, that there is no
b ‘object relations theory’ as such but a large number of related but
g disarticulated and often idiosyncratic personal viewpoints. Each of these is -
y, successful in its way and each.may be reflected in what one sees in a group.
James (1980) presents a strong argument for a relationship between aspects of
Winnicott’s object relations theory and the group matrix. He compares the
i matrix with the illusory space proposed by Winnicott which develops between

mother and child and is intermediate between fantasy and reality. In the case
. of the group, of course, this space develops between all members of the group.

: _F‘or further examples, Klein's theories of primary envy (1957) and projective
identification (1946), Bion's (1961) basic assumptions and Kernberg's (1976)
developmcr}ts of the concept of splitting, all contribute something to our -

.undcrstandmg of group phenomena. Balint's (see below) and Winnicott's ideas
L in particular have content which may be developed to account for some of the

properties of the group matrix. Thus the idea of the group matrix is to an ex-

- tent supported by important workers in the object relations field. There is no
.., case, however, for saying that a particular variant of ‘object relations theory’
should_ become the basis of the development of group therapeutic or group
analy.nc theory. Attempts to conduct therapeutic groups on the basis of
o t}.leones of this nature (Bion 1961, Ezriel 1973) have led to restrictive and
S the;:apcutically unsuccessful groups (Malan et al 1976). This form of theory is
¥k basically an attempt to understand the group in terms of the properties of its
component parts (individual members). The much more successful group
ght out the emergent properties
of the group as a whole as well as considered the individuals of which it is
%, composed. Emergent properties (For discussion see Popper & Eccles 1977

% analytic approach, on the other hand, has sou

A3pbl

1
i{: ii. Chapter P1) are not predictable, so that it is impossible, for instance,

to pre-

'_:"gll dict the properties of water, despite a full knowledge of the properties of
f ;« : hydrogefl and oxygen. Foulkes’ achievement in developing group analysis was
s to set aside (but not discard) his psychoanalytic knowledge of the individual so
{.‘;t, as to be able to observe, des

* develop from the group matrix. Thus it is to be expected that group analysis

cribe and utilise the emergent properties which

A will _require its own specific theory, nonetheless overlapping with theories con-
| cerning Iarger_and smaller systems (e.g. sociological theories; theories of large
X% groups; theories of individual psychology). Any attempt to reduce group

2. Foulk_es Theory ‘Seminar 1980 — A .current 1.G.A. (Lond.) Seminar discussing Foulkes®
theories (Convenor Liesel Hearst),
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analysis to-ebject: rclations theory: wouldlcn\c us with s_c'J'_mcl_h,,irng”\\jh‘i_lei was
no longer group analysis. ... o iRaE T R R Vs aeeh g
It has to be admittedishowever, that. the matyix remains a hypothetical
network or background.clement in.a group for which it is not possible to pro-
vide objectification. The. validity of . /the matrix’ Ias'lq':_i:ong:cp} can perhaps l?c
strengthened . and its. . potential ., meaning widened by noting, some recent
developments. in the ficld- of theoretical. physics. On thi:s'occ_asiqn___l_hg:re isa
better fit between the psychological. theory. and the. analogeus ideas from
physics than these. used by, for instance, Foulkes himse

.~ GROUP: ANALYSIS

some physicists-are moving progressively. closer (o plgo.dliéing-lhcgriesl which

articulate with the'ideas. of psychological workers such as Foulkes and Jung.

They do this oul of mecessily. as aresult of many-experiments, in the field. par-

ticularly of experiments: with sub-atomic- p_ar-t-ic_lc;.-fgencgalcﬂ_a,'__l high energics.
Capra (l9?5)--aﬁdv-2'-.uk-av.(-t.-9;‘?9) review these ideas, for the gencral ‘reader
piving emphasis 10 their similarity: to/oriental philosophy. and religion. Bohm
(1980). however. is cspc'cially.inleresting.-bccausc he is specifically relating the
phenomena o matter and mind in-an-attempt to understand the paradoxical
findings of modern physics. He often uses;ways of talking about his subject
whose content and meaning: are: strikingly- reminiscent of Foulkes, and the
meaning of matrix as unfolded “in- this ‘paper. (SR

Bohm proposes aform of soltion ot the paradoxes implicit.in the theorics
of quantum physics -and relativity: The solution is a.complex. one, but put
simply his hypothésis is that ‘both matter-and mind are the. explicate order
(unfolded or unirolled®) ‘of an underlying -implicate order, both being
_projections of a dynamic background iprocess oF holomovement (or matrix).*
Thik both stresses the esseritial unity of all-that is and also provides. for those
wh__‘: are prepared o ttavel this parth further, insights into the;many layered
megnings of ‘the Matrix", The followingquotes from Bohm (1980) may hint al
these insights. . : 5 o1

(1) “So we are led 1o pifoposeﬁfrrhef-rhm}f-he more comprehensive, deeper

and more ‘iivatd qua ity is-weithermind nor body but rather a et higher:

dimensional aetuality wiichtis their--.cdmmon-.ground’: and which is.of a
nature bevond borh." Sl i ¥ qrparae e ) :
(2) “In a decper -and generally moré stitable way of thinking each of these
clements is a projection in a subtotality of yet higher ‘dimension’. So it
will be ultimately misleading and-indeed wrong 10 suppose. for example.
{hat cach human being is an independent aclualily who-interacts with

1, Nat Bohm's word but ¢f marrix in Latin = roll,
4, Current author's supgestion
s Current author’s underlining
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other human bqin,g,s",:iiid ’\Q’ith nature; Rmh‘cr'nll these are pmjccfl‘i’o,ns ofa’
single totality.™ TR )

L \, A ' g . e
(2 “Thus as we have seen, the easily accessible. explicit .content of

consciousnessis included within a 'H}iic‘!r"greamr implicit-(or. implicate)
background. This in turn has (o be conttained in.a yet greater background
which -may. include. not only wenrophysiological. processes at, levels of
which we are not generally conscions but also a vet.greater background of
unknown (and. indeed ultimately unknowable) depths of-imwardness that
may he analogous to-the 'sea’ of é;’i?l'g.lﬂ' that fills lhé:sensibl_v,;/iel'éekl'e}i )
‘empty space’.”’ ' IE T N7 el

~In all of these quotations, (he idea of a background (or matrix) in which
{things' are formed or unfold or from which: they are projected, is an. imﬁé’f—
tant binding image. These quotations cannot, ol course, do justice to the way
in which ideas from radically-difTerent. sources appear {0 ‘resonate.! This can
only be achieved by reading: Bohm's book as a whole. Reflécting on these
resonances one discovers thét -the. boundlessness of the idea of ‘matrix. as
background to whatever stands out from it. is reflected in a boundless cosmos
which can be viewed as: & *'dynamic web of inseparable energy patterns”
(Capra 1975). Bolim' reasserts the view that the universe is an inseparable
whole which is only broken artificially by the _alomiélé; (Democritus. and all:
who have followed him). These workers; have led to an ever more powerful -
analysis of a “clock Wise world" populated by “clockwork men™ (Déscartes -
'1644). O (e one hand. this analysis holds.out an illusion of mastery of the
world and more. ar Vet on the-other hand there emerges a spectre akin 1o the
child surrounded by piéces of ‘broken clock which he cannot possibly
reassemble. One might supygest that some of these displaced cogs and wheels
still fll our mental hospilnls today.

Foulkes has been a pioneer in the twentieth century amongst those who
propse a move away from an atomistic approach to science. His idea of the
‘matrix appears on the surface idiosyncratic and hard fo articulate with other

<theories; yet on ciokcﬁr investigation it may prove. to be one of the central

concepts that characterizes group analysis and furthermore links it with other
fundamental issues. ; ! e

The Matrix and the Practising Therapist

There are: many approaches to g@nductirig or facilitating groups and countless
tchnical issues. The intention. here is to| consider what the concept of matrix
has to contribute in a practical way to conducting'a grOup‘analytic'group;:l;t is
proposed that for the conductor the idea of the group matrix providés a re-
ference point and that a conductor's familiarity with the concept will be one of
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hjs most important characteristics, as a group analyst. It may indeed be the

sine qua non of his being & group analyst.

The conducting of & group poses many problems, perhaps the. greatest of
which is that of knowing where to apply one’s attention. The same situation
looked at from different viewpoints will have different appearances and dif-
ferent meanings, all perhaps equally valid, Each viewpoint is complementary

to the others.
In achieving a8 viewpoint of, say, 8 group sit
experience this ‘whole' against its background. A continuous scanning pro-
cess occurs whereby an _iﬁdividual searches for events of significance to focus
on. At any one moment, however, the conscious mind can attend to only a
single gestalt, the remainder of the universe forming a background (or matrix)
necessary for the existence in consciousness of the object of attention.
As stated above, the key problem for the group therapist is where to apply
his attention. In terms of the group and |the individual, various solutions have

been offered. The threc most clear-cutare:

uation, one must consciously

(1) the focal point should be the ind?vidua.l. (Wolf & Schwartz (1962) —

psychoanalysis in the group). |

(2) the focal point should be the group; (Bion (1961) — psychoanalysis of the
- group)-
(3) Group analysis. !

and enormously

Foulkes says of the therapist — and 'this is realistic
reassuring: ’

“It would be quite impossible for him to follow each individual at the
same time. He focuses on the total interactional field, on the matrix in
which these unconscious reactions meet. His background is always and
should consclously be the group as a whole"". (Foulkes and Anthony

1965).

He also says :
4 third group of observers 10 which I belong feel that they want 10

focus on the group itself as a common matrix inside which all other
relationships develop. This view holds it axiomatic that everything
happening in a group involves the group as a whole as well as each

individual member”. (Foulkes 1964).

s 1 and 2 above, namely psychoanalysis in and of the group, there

In example
the conductor. It is necessary 10 proceed a little

Jis'a clear prescription for
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B s )
urther to clarify how group analysis differs from the above approaches, par-

o ticularly since many group analysts, from time to i itti
protag?nists _of 1 or 2, especially in their early yc::’;e'ot? ‘::r.:z‘igc: n‘él:::s
_._ana!ysns requires, as Foulkes implies, a psychological t.igh-u'opc act m \#hicg
it one’s attention should never remain fully on the individual or the grou but
ol should always be .secking out the relationship between the individual(s) all::‘i tl:‘c
A group. Th!s requires of the group analyst a state of mind, in relation to th
. &roup, which is not always easy to achieve. He must be constantly scanni :
for the development of a variety of configurations against the background“::sf

the group and also have a special talent for reversing figure and ground. In

RS e :
- this way, he achieves a number of complementary points of view of his group
L]

which ‘will be freer, more widerangi

vhi _ - e iging and more therapeutic than i
;t:::; t':_l;.;r: t15 : n:‘o;e.ngld focusing, say on the individual mcmbeg:: l;?sl;lf;
' . This task of the group-analyst is greatly assisted, if h

idea of the matrix and is aware of its impor}t'ancc. Sl

'll).iilscuulon and Conclusions
¢ concept of the matrix is hard to gras i i
: sp. It is not possible to
z:;nom;na cor':'cspondmg to the concept of the matrii)x oceur an;got;:rtch?;
arently nothing to measure. A background i
F t _ phenomenon, it can
gw:;in boundaries and thus characterized. All this makes it difficult to tarkoivii:;
con Qencc about the concept and leads to a tendency to reification, which i
.almost unavoidable. - s
It is increasingly <lear, nonetheless, th i
» “lear, . that the idea of the matrix is a
?vr;:e r:t o;:any vle\lrels. One particular meaning is that of a formativcpp:\:::m
¢ can lay out ideas leading to new associati { A
comparable process occurred in the dev : etk
: ‘ , elopment of this pa ich i
much.a function of the idea of the matri it i i
mu tion » ix as. it is the work of it hor. ’
idea of matrix has: here: (1) iati T o
. he +(1) provoked new associations; (2) brought i
d;illi'erc?} ideas together; ga) consolidated an _cxpeﬁence, ol')groupgan; e "
v d, identifiable, effective approach te group therapy datad
. Overall the idea of the matrix contri :
e id : tributes a helpful and excitin i
:,;:‘ ;:euf:o[:gmlt r:s icc)lp:r';‘ en;!ed and non-restricting, allowing far ni;::t:st?:;g:;
_ gi avistock” approach of Bion (1962 i
or the ‘psychoanalysis in the group’ i G
] : p’ approach of Wolf & Sch
also allows a foundation for thinki g e
llo ing about grou i
raticr p;:c_.:e_m;'al’ approach of Yalom (1975) gdocspflc:hmh et
ccording to the analytical psychologi feula (
cor : anaiytical, gists, particularly Neu
:‘(Jr:‘r:lclousgless .can be thought of as an individual creationywhicl?‘::: e(1954)’
slowly and painfully out of the collective unconscious over many m;:‘e:s: ;
. a,
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Foplkes: elfectively says the same ‘and in promoting group analysis was. ‘it
might be suggested. inlirnélling._llfét”i't‘ is ‘therapeutic to. submerge OneS
copisciousness in a group in order 10 _'§_l\jpg'glc'to emerge fram th'c.group having
atrgngthened and re.defined i_ll-_._,Tl'l__u:s‘tll_}é: development of conseiousness can be
relnted closely 10 figure ground phenomena of perception and by extension 10
defining oneselfl- against.a background. The group matrix can form such a
hyckeround from which a damaged individual (consciousness) may, cmerge
revitplizeds This point of view corresponds nicely with other meanings of the
word matrix: (1) :mother ~— pregnant of otherwise. (2) womb. (3) ground
subsstance. (4) mould. (In_which something i ‘made)." (5) place where
comething with structure. often alive or 'valuable is formed. .
The group matrix can then be seen s providing the potential for returning
) a primitive oceanic state of being (cf particularly Balint's (1959. l‘-)fo)
propoesal of an object relationship which he termed:primary lqye}.;nul of which
(e individual may struggle to define his consciousness, certainly in a new way
gnd perhaps for (he first’ time. _ |
The 'gr__c_mp:anal'yli'c group: and: indeed certain other groups. may then go
further and facilitate thhe resolution of the -painful dilemma between being an
ihdividual or losing one’s identity in"a larger. whole. _
" Balint (1959) says thal the awareness of the existence of scparate objects
ay. be the mosl r’g:iinful' of traumata. Many. perhaps all, would ycarn o

return Lo the primary object Jelationshipy which is-said by, Balint to be a state -

of floating in an all giving. all forgiving environment. (Note here ﬁ.bﬂﬁic wish
!“' return o a simpler. non-conscious slale of being. “Thanatos (Freud
19200, Nonetheless. the world comprises objects and the individual must

#eparate from them and tread 3 tightrope. lifclong. between fantasics of fusion

“vith an object or isolation. M 4 has a dread of alienation and an c_gi.lal_drcnd ;
pf 5ubmcrgcncc."l’hc very' fiature’ of things secems to. deny, separatencss and

individuality (Bohm '1980). Individuality is.something which must be fought /.

and struggled for ‘and yety when achieved, . the: reward .can appear to be

isolation and alicriations The dilemma is {bng\m@ecn.»submqr}ib'nfi!’q.héhr]léncy:.

subjugation or alienation. ‘narcissism and despair. wat:l1 (1953)" demon-. =
sirates how Européan’man lus emerged: from subjugation Iagan;i';‘uhmcrgcnce in -

mediacval times to-becoming ‘an'individual in the twenticth century who is no

more than a particle ‘of social dusty only:if a.man belongs Lo an associalion or

group s he ‘fiore  than < this: ~Nisbet (1966). paraphrasing ij‘_urkhcim
(1897/1952). says _

“\fan is unknowable, al least to the sacial scientist excepl as a
manifestation, a node of comnmnity. The discipline of mind and

character is but personalization of the discipline of the Jorming groupe. *
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Normal- personality. is a reflection” of normal integration with
comminnity.- Abnormal personality is a reflection, of the bredkdown of
this group integration””. ' g

‘This is correct bl raises again the spectre of submc'rg.chcc.-‘subjuga,tion and
loss of individuality. '

Is it then possible to learn to-participate in the holomovement (Bohm 1980)
without drowning. (o belong and yet achieve a personal idéntity? This is the
crucial impostance of the fligrapeutic group (and therapeutic community). It is
possible in the therapeutic group: to belong and fuge, “have -an oceanic
experience.. but in order to achicve this it.is also necessary for the person to
stand up.for. himsel by to ultifhately ‘accept ;!1& existence of other whole objects
and relate to them. By beingin-a group/and by, separating from it it becomes
possible to internalize a sense of belonging angl_f,ﬁeim; part of & targeriwhole. It
is [urther possible that a special skill of being:figure sometimes and ground at
other times will be developed. The group member cventually becomes an
individual who belangs toa group. He requires a group milieu which will
facilitate this process. The group analylic group with'its hypothetical group
matrix provides the optimum therapeutic. situation for this process so.far dis-
covered. R U

It now becomes possible to identifly the most important skill of the.group

“analyst. namely allowing the growth and emergence (unfolding) of agroup

matris. undistorted by any.inappropriate participation on his part. He has also
(0 be aware at any given moment of his and the‘members® relationship to this
matrix. I all’this is achieyved, he.can be sure that in concert with ‘the matrix*
he will be a 'bql-tcr-'tlierapiét.lhan alone ‘he would ever be. '

" for the mother.is also_the atrix, the hollow: fm'm..the i‘ess¢’l that
carvies and nourishes, and it thus - stands psychologically for the

foundations of consciousness —"
‘ C. G. Jung (193D

- Acknisledgments 1 should like to thank Anthéa Keller.who read the manuscript and-offered

many. helptul ,cum'n‘\»_c'hvls and’ strggéstions.
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Metaphor
in Group Analysis

By ANDREW POWELL

f\lutaphur is more casily recognised than defined. It occupies a curious place
in the phylogenesis of language because its use first appears in childhood in
the context of an animistic perception of objects. These objects become
personified in the service of the development of vitality of symbols. .An
example would be that of a mother explaining to her young child that “‘the sun
has gone to bed now". During the latency years metaphor is given less weight
and not until adulthood does its expressive power return, where under-
standing of _scll‘ and other through linguistic and dialectical interaction is
necessary 10 the experience of being fully alive. Language becomes more than
an explication of the self’, it becomes a validation of the self and also the sell as
experienced between its different parts. This may also hold for the language of
dreams and some analysls are now regarding the function of dreams as a
communication of this kind (Rycroft, 1979). '

In looking at the nature of metaphor we are taking up a specific aspect of
hermeneutics, trying to interpret a tension arc. to use a phrase of Kohut's
(Kohut. 1978). that exists between two poles but which cannot be defined by
the l'rjnmc of reference of either. The kind of truth we are after lics between
sulhjlccl and object, transitive and intransitive. word and sentence, part and
wihnic.

. ll_\slauiccs of metaphor lic on a continuum from the simple to the obscure
for instance, an ear of corn. a bed of roses, an argumentative melody. As?
complexily increases, conjoining words, in themselves metaphors, lead 10
proverbs. riddles, allegories and at the highest aesthetic level, works of art
(Black. 1962). Aristotle was among the first 1o study this mix of “the lucid
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